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Exp Group LLC. increases
inventory traceability using

RedLine Cooler™

Exp Group LLC.

The Exp. Group. LLC. is a multinational

organization headquartered in Glen Rock, New Jersey,
with operations in several countries. With more than
40 years in the business, they supply world class
fresh produce to New York, Miami, Los Angeles, San
Francisco, Puerto Rico, Canada, México and
South America. They grow all their tropical fruits
and vegetables naturally, at their own farms in the
Dominican Republic, Costa Rica and South America,

assuring that they can provide their customers with a

Customer

Exp. Group LLC

Location

North Bergen, New Jersey
Business Focus

Production, Export, and Distribution of
Tropical Fruits and Vegetables from the
Caribbean, South America, and Central
America

Operational Environment
Coolers, ripening rooms and warehouse

Solution Deployed by RedLine
Exp Group LLC. operates RedLine Cooler™
Software operating on Zebra MC92XX
handheld ruggedized mobile computers

Operational Benefits

* Increased produce volumes handled
without the need for headcount increases

* Instant access to real-time stock and
inventory location information

* Clear cut inventory management
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100% quality guarantee.

Exp Group LLC. not also manage
the export, distribution and final
delivery to their customers. They produce a
significant volume of plantains and bananas,
ripening much of their fruit at their New Jersey
facilities. This highly pampered, world class
produce, is then sold directly to wholesalers and

supermarkets, for lucky consumers to relish.
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Business Challenges

Before bringing the RedLine Solutions
Cooler software into the business, the Exp Group
was operating a 21 room storage facility on site
at their New Jersey location. Planning significant
long-term growth, they were looking at ways to
develop higher levels of operational efficiencies
that supported their goals. At this time, they were
using manual systems to track and manage the
movement of their inventory, which left them with
severalmanagerialchallengesincludingconstantly
second guessing the volumes that they had on
hand. Managing thousands of containers
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of produce a year, they needed a way to
achieve better inventory visibility without
necessarily increasing their head count.
The Exp. Group team did a lot of research to
assess potential system providers. The VP of
Public Relations for Exp. Group LLC, Anthony
Serafino said, "We were not only looking for
the right solution, but we also wanted to work
with an organization that supported us well,
and that we could grow with over time.” He
concluded, “Our team all agreed that RedLine
Solutions provided the best path forward for us.”

“RedLine have been great! The
service is great, the dialogue is great,
and | deeply enjoy working with the
team. | am very happy we made the
decision to go with Redline Solutions,
and | am excited for the future,”
explained Anthony Serafino.

Goals For A New System
The Exp. Group had several main
objectives for there new software system:

e To provide instant access to accurate
inventory information

¢ To increase efficiencies within their operation

e To streamline the organization to support
growth without the need for head count
increases

e To enable a seamless integration with their
Famous Software grower accounting system

e To work with a collaborative partner that
treated them well, and that they could grow
with over time

Serafino explained, “We wanted our inventory

to be clear cut, and this is what we have now.”
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He continued “The system provides the ultimate
in traceability, not previously seen by us in our
industry!”
“You scan! You ship! It works well!”
stated Anthony

Why Did You Select

RedLine Solutions?

Exp. Group had met with RedLine Solutions
at multiple trade shows and conferences, and had
assessed a number of alternative industry solu-
tions before selecting them. Serafino explained,
“My team like to work with the best, so only bring a
company in if they are exceptional.” He expanded
“We needed a solution that would take our busi-
ness to the next level, and we feel it starts with the
supplier’s organization, their internal infrastructure,
and their people.” He concluded, “Redline gave us
the best possible path to grow, and that is why we
chose them.”

“We needed a solution that would take
our business to the next level.” Sera-
fino added, “Redline gave us the best
possible avenue to grow, and that is
why we chose them,”
stated Anthony.

Did The System Meet Your

Needs?
The Exp. Group explained that they

expected the software to have a significant impact
on their business and as such, they were con-
cerned about the timeline and challenges that they
may experience during the installation and training
period. Serafino explained, “I was very wary about
the transitional period, and it was way easier than

| expected.” Once the system was installed Exp.
Group’s office staff took about
three days to get up and
running, while it took their warehouse staff one
and a half weeks to become fully proficient,
using the system in a bilingual configuration of
English and Spanish. Serafino added, “We can
now ship more in the same time, and what was
a chore, is no longer a chore.”

Exp Group recognized how well the
RedLine Cooler software complemented and
integrated with their Famous Software grower
accounting system. Serafino said, “l can log into
the system, and immediate see exactly what we
have, and where it is.” Adding, “it is one thing is
to have a good product, but another is to have
exceptional customer service, and Redline has
delivered on both of these aspects.”

Exp. Group plan on adding 16 more ripening
rooms in 2017. Serafino said “We are so excited
to add the RedLine software into our new rooms.
That would take our capacity to 37 rooms all
integrated with RedLine software!”
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“We view our companies,
associations and customers as a
collaborative partnership, and we

also strive to achieve the same
relationship with our technology
providers, and we get this from
Redline, ” said Serafino.

How Would You
Recommend RedLine?

“It is a pretty radical change, and many
produce companies are old school and do not . .
want to invest in technology, just caring about Red Llne SOIUtlonS
the bottom line. However, | would recommend RedLine has worked with shippers, growers,

that they should give this solution a chance, as | and distributors of fresh produce, for 20 years,
and have been deeply involved in the PTI since

its inception. RedLine partners with industry
leading hardware manufacturers to ensure that
our customers have access to the latest avail-
able technologies. Work with RedLine’s expe-
rienced sales team to define the most efficient,
and cost effective solutions for your operation.
Our team can help plan, install, and commission
your new system, and you can also rely on us
for excellent long term support.

it will make a significant difference,” Serafino
outlined.

The Exp. Group team pointed out that they
felt that it is natural to be skeptical of any new
solution, and even Serafino said that he was
also skeptical when they first talked about
bringing the system in.

“The system provides the ultimate

in traceability, not previously RedLine Solutions Inc.
H H 7
seen by us in our industry! 2000 Wyatt Drive, Suite 11
concluded Serafino. Santa Clara, CA 95054

Office: 408.562.1700

Toll Free: 888.801.2039
info@redlineforproduce.com
www.redlineforproduce.com

‘I have seen what it has done
for the business, how organized it has
made our operation, and | have seen how
enjoyable it is for the staff. It is fun to use!

You scan! You ship! It works well!” Serafino | ®

explained. ”I have seen the before and after,

and the after looks so much prettier than the
'”
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