Project Risk
Management

Project, Program, and Portfolio
Management

ABOUT THE PROGRAM

Have you been surprised by unplanned
events during your projects? Are you
and your project team frequently
fighting fires? Well, you are not alone.
Uncertainty exists in any project
environment. While it's impossible to
predict project outcomes with 100%
certainty, you can influence the
outcome, avoid potential risks, and be
ready to respond to challenges that
arise.

In this course, you'll gain the proper
knowledge needed to identify, assess,
plan responses for, and monitor risk in
your projects. You'll learn how to
successfully implement risk
management processes, helping you to
minimize uncertainty and achieve more
consistent, predictable outcomes as a
result. Uncertainty exists in any project
environment: Predictive, Adaptive, or
Hybrid.

PREREQUISITES

Basic understanding of project
management

WHO SHOULD ATTEND
This course is designed for:

- Project managers

-« Program managers

+ Managers of project managers

+ Team members working on high-risk
projects

WHAT YOU WILL LEARN
At the end of this program, you will be
able to:

» Describe the benefits of implementing
risk management processes in your
project environment

+ Present methods to identify, analyze, and Risk Responses
respond to project threats and + Risk responses for threats
opportunities . Risk responses for opportunities
Identify guidelines for effective risk . Contingency planning and reserves
management *  Finalizing risk responses

COURSE OVERVIEW * Implementing risk response plans
Getting Started Risk Monitoring

Foundation Concepts » Techniques for monitoring risks

* Risky projects - Risk audits and reports

» Risk-related definitions
- Threats, opportunities, and pitfalls
» The risk management process

REGISTER NOW

Risk Management Plan

* Relationship between project risk
management and governance

» Risk management planning

» Risk profile

» Tailoring the risk management plan

The Project Management Institute, Upstate New
York Chapter, Inc. Annual Professional
Development Day(PDD)

7 Hours/7 PDUs Project Risk Management

Location: Century House
997 Loudon Road, Latham NY 12210

PROJECT RISK MANAGEMENT

PMI Upstate New York Chapter (pmiuny.org)
Monday, April 28, 2025

8:30 AM. EDT - 4:30 P.M. EDT

or

Location: Virtual Classroom

PROJECT RISK MANAGEMENT

Monday, April 28, 2025

8:30 AM. EDT - 4:30 P.M. EDT

Contact:

Karen Huggins

Email:
pdprofessionaldevelopmentday@pmiuny.org

Risk Identification

* Risk identification overview

- Interactive identification

« Analysis identification

* Structured tool identification
*  The risk register

Qualitative Risk Analysis

* Qualitative risk analysis
« Prioritizing risks
Quantitative Risk Analysis

*  About quantitative risk analysis

- Probability and quantitative risk analysis
« Discrete quantitative tools

« Continuous quantitative tools

Group discount information for 5 or more

employees available upon request, contact
Karen.

Registration for the event closes Wed,
04/23/2025, 11:59:59

Virtual PDD Virtual Early After
Pricing Bird (4/8)
PMIGNY Member m $4OO
In Person In Person Early
PDD Pricing Bird (4/8)
PMI UNY Member $415 $465
i _

ABOUT THE FACILITATOR

Guy Grindborg is a project
management professional
with more than 30 years of
experience, having
managed a wide variety of
projects across the globe. Guy has
trained and coached professionals in
most areas within Project, Program, and
Portfolio Management, PMP
Certification, MoP Certification, and
Leadership Skills. He utilizes his
extensive knowledge and expertise to
motivate teams to succeed.

With over 30 years of expertise, |IL is a global leader in training, consulting, coaching and customized course

development. lIL's core competencies include Project, Program and Portfolio Management, Business Analysis,
Microsoft® Project and Project Server, Lean Six Sigma, PRINCE2®, ITIL®, Agile, Leadership and Interpersonal Skills,

Corporate Consciousness and Sustainability. www.iil.com
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